
3. Community Vision Focal Areas
The Wood Buffalo Strategy Roadmap addresses the following 15 capability areas (the dark grey shapes on the Rodamap), all of which are considered necessary to 
build a resilient region with a high quality of life. As seen in Sector Contribution (right) and Gaps and Concentrations (lower right), the social profit sector is a strong 
contributor to many of these areas. However, fully enabling the roadmap requires cross-sector efforts that include government and industry. Discussions are in prog-
ress about the type of governance structure needed to enable this type of broad collaboration.        

                  BUILDING COMMUNITY RESILIENCE: APPLYING THE WOOD BUFFALO STRATEGY ROADMAP TO THE SOCIAL PROFIT SECTOR

Community Compact

1. About the Wood Buffalo Strategy Roadmap 
During the years 2000-2012, Wood Buffalo region faced a period of tremendous growth. Population, income and cost of living grew rapidly and the region was 
challenged with how to maintain existing services and meet emerging needs. The Wood Buffalo Strategy Roadmap evolved as a practical community vision: a tool 
to help the region deliver and sustain a high quality of life by enabling collaboration, resource sharing and more informed decision making. Its purpose is to help 
guide action in directions which will link intentions to results, and bring the desired outcomes to fruition. The roadmap provides a framework for setting priorities, 
identifying opportunities for collaboration, finding duplication and gaps in programs and services, assigning accountability, monitoring and reporting progress, and 
measuring performance. It is intended to be a living document (updated periodically).       

4. Mapping Organizations: Who Does What?
FuseSocial, in its capacity as a backbone organization for the social profit sector, is using the Strategy Roadmap to help sector agencies. FuseSocial staff facilitate 
sessions in which social profit staff identify those roadmap outcomes that their work enables, both directly (core outcomes - red) and indirectly (peripheral outcomes 
- blue). Each organization receives a custom roadmap (example below) they can use for internal strategic planning and to show funders how their work aligns with 
the big picture. In aggregate, the data tells a bigger story about the sector; see the Connect Me project.       

8. Are We There Yet
Knowing who is working on which outcomes is a great first step to enabling more purposeful collaboration. This leads to another set of questions: Which focus areas 
and outcomes need the most attention? Where should people  focus their efforts? How will we know when the desired goals have been reached?

These questions are at the heart of Are We There Yet - a custom built community indicator framework based on the Strategy Roadmap. This project is currently in 
the early stages of development. Three types of data will inform the framework: quantitative external data sources (e.g. Statistics Canada), qualitative external data 
sources (e.g. Canadian Index of Wellbeing) and community perception data collected by FuseSocial. The latter is being gathered by asking social profit organizations 
that have been mapped (see section 4) to assess how well Wood Buffalo is doing (is the current situation good, fair or poor) with regard to their outcomes of interest. 
By comparing these diverse data sources the sector will be able to evaluate differences in perception and external data (“is the data wrong - biased or based on 
the wrong questions - or are our perceptions wrong”). Priorities will naturally emerge out of outcomes with a poor status (see the hypothetical indicator map below).    

9. Canadian Index of Wellbeing
During the summer of 2014, the “Look into Wood Buffalo” Community Wellbeing Survey was conducted, garnering 554 responses. The survey aimed to assess 
regional status within eight domains: Community Vitality, Democratic Engagement, Education, Environment, Healthy Populations, Leisure and Culture, Living Stan-
dards and Time Use. 

The Canadian Index of Wellbeing (CIW) domains match well with some outcomes in the Strategy Roadmap. FuseSocial analyzed the intersection of the two in an 
attempt to answer “how can CIW data be used as part of a Roadmap based community indicator system”. The analysis showed that the status of 32 of the Strat-
egy Roadmap outcomes could be assessed by using CIW data. Of these, 22 achieved a status of Good, 6 of Fair and 4 of Poor. 

It is important to note that the CIW survey may or may not be the best available data source to measure community performance of even the 32 outcomes it was 
used for. As the indicator framework is built, experts in each of the capability areas will be consulted to ensure that the right data are being used and to increase 
community confidence in the resulting measurement system. 

2. Stewardship 
The Wood Buffalo Strategy Roadmap was completed in January 
2014. A graphic of the final map is shown to the right. At that time, 
the community recognized that a steward would be required to 
keep the vision alive, and officially turned over the stewardship role 
to FuseSocial, a new organization formed from the merger of three 
existing social profits (Leadership Wood Buffalo, Volunteer Wood 
Buffalo and Nonprofit Sector Link). 

As Steward, FuseSocial cares for and maintains the Strategy Road-
map on behalf of the community. The primary function of the stew-
ard is twofold: to be the sole source of the authoritative version of 
the Roadmap, and to ensure everyone has access. FuseSocial also 
acts as a catalyst and ambassador for widespread use and adop-
tion of the Roadmap, within and beyond the social profit sector. 

The Strategy Roadmap is owned by everyone in Wood Buffalo and 
can be used by anyone. 

7. Gaps and Concentrations
By identifying and visualizing the social profit organizations that contribute to each outcome, a picture begins to emerge. The heatmap view below shows where sector 
effort is concentrated (red dots) and absent (blue dots). This leads to some logical questions that were previously unanswerable: Does the greatest effort match the 
greatest need? Are the gaps being filled by other sectors? Are we “moving the needle” in the ares of greatest effort? Where are collaborations needed? Where might 
efforts be shifted?  

Association Canadienne Francaise
Big Brothers Big Sisters
Blue Heron Support Services
Borealis Canoe Club
Boys and Girls Club
Canadian Cancer Society
Careers: The Next Generation
Centre Of Hope
CNIB
Fort McMurray Army Cadets Corps
Fort McMurray School District 2833
Fort McMurray Tourism
FuseSocial
Girls Inc
HIV North
Legacy Counselling
Multicultural Association
McMann Youth, Family and Community Association
Ptarmigan Nordic Ski Club
Pastew Place Detox Centre Society
Royal Air Cadet Squadron
Safe Community Wood Buffalo
Snyepers Cricket Club
Some Other Solutions
Spinal Cord Injury Alberta
The Hub        
United Way
Waypoints
Wood Buffalo Wellness Society (Mark Amy)
YWAM (Youth With A Mission)

5. Connect Me
As multiple organizations are 
mapped (see lower left), each or-
ganization can start to see who 
shares their core outcomes. This 
information can bring about pur-
poseful, synergistic, mutually ben-
eficial and sometimes surprising 
collaborations. 

The chart at right shows how a se-
lection of organizations in Wood 
Buffalo intersect. The connections 
that emerge are not always obvi-
ous. Who would guess that Blue 
Heron Support Services (support 
for individuals with disabilities) and 
Centre of Hope (drop-in centre for 
homeless) would have a strong 
connection, and that their stron-
gest mutual interest would be in 
building the ability of regional or-
ganizations  to work together? 

By discoving and communicat-
ing this information, FuseSocial 
is making it easier for social prof-
its to find their common purpose, 
work together and support one 
another. 
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6. Sector Contribution
The chart below shows how 30 social profit organizations (listed below left) activate the Strategy Roadmap. The sector plays a strong role in creating a sense of com-
munity pride and belonging (Community Awareness and Identity - 52%), enriching resident lives through Recreation, Arts and Culture (42%), and supporting residents 
in need (Community Support Services - 39%). 

Aboriginal and Rural Relations, RMWB
Alberta Health Services
Arts Council of Wood Buffalo
City Centre McMurray
Community Services, RMWB
Diversified Transportation
Economic Development, RMWB
Edmonton Economic Development Corp.
Engineering, RMWB
Environmental Services, RMWB

Public Affairs, RMWB
Social Prosperity Wood Buffalo
Some Other Solutions
Suncor Energy Foundation
Syncrude Canada Ltd.
United Way
Victim Services
Volunteer Wood Buffalo
Wood Buffalo Food Bank

Stakeholders who participated in creating the Wood Buffalo Strategy Roadmap
Facilities, RMWB
Fort McMurray Public School District
FuseSocial Wood Buffalo
Immigrant Settlement Services, YMCA
Industry Relations, RMWB
Integral Strategy Network
Keyano College
Nexus North
Oilsands Community Alliance
Planning and Development, RMWB
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Municipal Development Plan
Social Plan
Envision Wood Buffalo
Convergence YMM 2013
Rural Service Delivery Plan
Social Prosperity Wood Buffalo
Economic Development Strategy
Nexus North Design Lab Follow-up Report
Oil Sands Community Alliance
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